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PROJECT HEALTH INDICATORS         
 

Evaluated Area Current 
Period 

Trending 
 

Comments 

Project Management 
Contract Deliverables   Vendor Comments: 

State Comments: 
Schedule   Vendor Comments: 

State Comments: 
Resources   Vendor Comments: 

State Comments: 
SDLC  

Requirements   Vendor Comments: 
State Comments: 

Functional/Design   Vendor Comments: 
State Comments: 

Configuration/Development   Vendor Comments: 
State Comments: 

Test/Software Quality   Vendor Comments: 
State Comments: 

 Data Conversion 
Design   Vendor Comments: 

State Comments: 
Data Management   Vendor Comments: 

State Comments: 
Implementation (Deployment)/Training 

Planning   Vendor Comments: 
State Comments: 

Organizational Change Management 
Planning   Vendor Comments: 

State Comments: 
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Health Indicator Criteria 

Joint Weekly Status Report 
 

 On Target Criteria At Risk Criteria In Jeopardy Criteria 

G
 

Y
 

R
 

Contract 
Deliverables 

No contract deliverables are 
currently late for submission, 
resubmission, or sign-off 

Contract deliverable(s) are late 
for submission, resubmission, or 
sign-off, but critical path is not 
impacted  

Contract deliverable(s) are 
late for submission, 
resubmission, or sign-off 
and critical path is impacted  

Schedule • SPI is ≥ 0.95; and 
• Critical path is late by ≤5 

working days 

• SPI is ≥ 0.9 and ≤ 0.94; or 
• Critical path is late by < 15 

and > 5 days 

• SPI is < 0.9; or 
• Critical path tasks is by 

> 15 working days 

Resources • Planned resources are 
assigned; and 

• Resource levels are sufficient 
to finish the project under 
the current schedule and 
scope 

• Work is delayed up to 15 
working days due to lack of 
resources; and 

• Resource levels are 
sufficient to finish the 
project under the current 
schedule and scope 

Work is delayed more than 
3 weeks in 1 or more areas 
due to lack of resource(s) 

SDLC 
Requirements • No tasks are late by more 

than 5 working days; and 
• Monitored risks may exist in 

this area, and mitigation is 
planned or in progress 

 

• No tasks are more than 15 
working days late; and 

• All related, monitored risks 
have mitigation planned or 
plan is in progress 

• One or more tasks are 
late by more than 15 
working days; or  

• Monitored risks exist in 
this area without 
mitigation plans; or 

• Open high severity 
issues exist 

Functional/ Design • No tasks are late by more 
than 5 working days; and 

• Monitored risks may exist in 
this area, and mitigation is 
planned or in progress 

 

• No tasks are more than 15 
working days late; and 

• All related, monitored risks 
have mitigation planned or 
plan is in progress 

• One or more tasks are 
late by more than 15 
working days; or  

• Monitored risks exist in 
this area without 
mitigation plans; or 

• Open high severity 
Issues exist 

 
Configuration/Deve
lopment 

• No tasks are late by more 
than 5 working days; and 

• Monitored risks may exist in 
this area, and mitigation is 
planned or in progress 

• No tasks are more than 15 
working days late; and 

• All related, monitored risks 
have mitigation planned or 
plan is in progress 
 

• One or more tasks are 
late by more than 15 
working days; or  

• Monitored risks exist in 
this area without 
mitigation plans; or 

• Open high severity 
issues exist 
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 On Target Criteria At Risk Criteria In Jeopardy Criteria 

G
 

Y
 

R
 

Test/Software 
Quality 

• No tasks are late by more 
than 5 working days; and 

• Monitored risks may exist in 
this area, and mitigation is 
planned or in progress; and 

• No severity 1 (showstopper) 
bugs exist 

 

• No tasks are more than 15 
working days late; and 

• All related, monitored risks 
have mitigation planned or 
plan is in progress; or 

• No more than 1 severity 1 
bug exists 

• One or more tasks are 
late by more than 15 
working days; or  

• Monitored risks exist in 
this area without 
mitigation plans; or 

• Open high severity 
issues exist; or  

• More than one severity 
1 bug exists 

 
Data Conversion 

Design • No tasks are late by more 
than 5 working days; and 

• Monitored risks may exist in 
this area, and mitigation is 
planned or in progress 
 

• No tasks are more than 15 
working days late; and 

• All related, monitored risks 
have mitigation planned or 
plan is in progress 

• One or more tasks are 
late by more than 15 
working days; or  

• Monitored risks exist in 
this area without 
mitigation plans; or 

• Open high severity 
issues exist 

Data Management • No tasks are late by more 
than 5 working days; and 

• Monitored risks may exist in 
this area, and mitigation is 
planned or in progress 

 

• No tasks are more than 15 
working days late; and 

• All related, monitored risks 
have mitigation planned or 
plan is in progress 

• One or more tasks are 
late by more than 15 
working days; or  

• Monitored risks exist in 
this area without 
mitigation plans; or 

• Open high severity 
issues exist 

Implementation (Deployment)/Training 
 • No tasks are late by more 

than 5 working days; and 
• Monitored risks may exist in 

this area, and mitigation is 
planned or in progress 
 

• No tasks are more than 15 
working days late; and 

• All related, monitored risks 
have mitigation planned or 
plan is in progress 

• One or more tasks are 
late by more than 15 
working days; or  

• Monitored risks exist in 
this area without 
mitigation plans; or  

• Open high severity 
issues exist  

ORGANIZATIONAL CHANGE MANAGEMENT 
 • No tasks are late by more 

than 5 working days; and 
• Monitored risks may exist in 

this area, and mitigation is 
planned or in progress 

 

• No tasks are more than 15 
working days late; and 

• All related, monitored risks 
have mitigation planned or 
plan is in progress 

• One or more tasks are 
late by more than 15 
working days; or  

• Monitored risks exist in 
this area without 
mitigation plans; or 

• Open high severity 
issues exist 
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Trending column indicators: 
 
 

   = No change from previous reporting period 
 

 
= Positive change from previous reporting period   
 

  
  = Negative change from previous reporting period 

 
 

ACTION ITEMS 

Action Items by Status 

[Insert statistics table] 

 

Completed Action Items  

[Insert list of completed action items] 

 

Overdue Action Items 

[Insert list of overdue action items] 

 

Action Items Due in the Next 2 Weeks 

[Insert list of action items due in the next 2 weeks] 

 

CHANGE REQUESTS 

[See Change Management Plan for Additional Details on Change Request Metrics] 

Change Requests In-Process 

[Insert Data Only from “Status Report In-Process Change Request” View] 
ID  Title Change 

Request 
Owner 

Status Approval 
Date 

Deferred 
Until Date 

Closure Date 
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DELIVERABLES 
 

Approved Deliverables 
[Insert table of approved Deliverables] 

 
Deliverables in Review 

[Insert table of Deliverables in Review; include on-schedule indicator] 
 

Deliverables Due to the State in the Next 2 Weeks 

[Insert table of deliverables due to the State in the next 2 weeks] 

 

Deliverables Due to Vendor in the Next 2 Weeks 

[Insert table of deliverables due to the Vendor in the next 2 weeks] 

 

INBOX ITEMS FOR THIS REPORTING PERIOD 

[Insert statistics and list of InBox items; the InBox is the entrance point for change requests, 
risks, issues, and deliverables] 

 
ID Title State Created Notes Submitter 
      

 

ISSUES 

[See Issue Plan for Additional Details on Issue Metrics] 

Issues by Severity and Priority 

[Insert Data Only from Pivot Table] 
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Open Issues* 

[Insert Data Only from “Status Report Open Issues” View] 
 

ID Issue Title Issue 
Severity 

Issue 
Priority 

Issue Owner Issue 
Status 

Issue 
Resolution 

Date 
       

* Excludes Closed and Rejected Status 

 

Issues Closed Since Last Report* 

[Insert Data Only from “Status Report Closed Issues” View] 
ID Issue Title Issue 

Severity 
Issue 

Priority 
Issue Owner Issue 

Status 
Issue 

Closure 
Date 

       

* Includes Closed and Rejected Status with Issue Closure Date since last report 

RISKS 

[See Risk Plan for Additional Details on Risk Metrics] 

Risks by Priority and Status 

Open Issues Severity 

High Medium Low Grand 
Total 

Pr
io

rit
y High 4     4 

Medium  1 1   2 

Low     

Grand Total 5 1  6 

Open Risks Priority 
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 [Insert Data Only from Pivot Table]  

 
Open Risks* 

[Insert Data Only from “Status Report Open Risks” View] 
 

ID Risk Title Risk Owner Risk 
Priority 

Risk 
Response 
Strategy 

Risk Trigger 
Date 

Risk Status 

       

* Excludes Closed and Rejected Status 

 

Risks Closed Since Last Report* 

[Insert Data Only from “Status Report Closed Risks” View] 
ID Risk Title Risk Owner Risk 

Priority 
Risk 

Response 
Strategy 

Risk Closure 
Date 

Closure 
Reason 

       

* Includes Closed and Rejected Status with Risk Closure Date since last report 
 

PROJECT AREA UPDATES 
This section includes the Vendor and State activities worked during the status week, the 
activities planned for the next two weeks, metrics for the ongoing work, and items of 
importance or interest for the project team. 

High Medium Low Grand 
Total 

St
at

us
 

Assigned 1     1 

Draft     1 1 

Monitoring  1  1 

Pending Approval   1 1 

Planning  1  1 

Grand Total 1 2 2 5 
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PMO 
  
Vendor Activities during the Week   

•  
Vendor Activities Planned for Next Two Weeks  

•  
Vendor Metrics and/or Additional Information 

•  
State Activities during the Week   

•  
State Activities Planned for Next Two Weeks 

•  
State Metrics and/or Additional Information 

•  

QUALITY ASSURANCE  
 
Vendor Activities during the Week   

•  
Vendor Activities Planned for Next Two Weeks 

•  
Vendor Metrics and/or Additional Information 

•  
State Activities during the Week   

•  
State Activities Planned for Next Two Weeks 

•  
State Metrics and/or Additional Information 

•  

Infrastructure (Hardware and Software) 
  
Vendor Activities during the Week   

•   
Vendor Activities Planned for Next Two Weeks 

•  
Vendor Metrics and/or Additional Information 

•  
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State Activities during the Week   
•  

State Activities Planned for Next Two Weeks 
•  

State Metrics and/or Additional Information 
•  

 

REQUIREMENTS AND DESIGN 
 
Vendor Activities during the Week   

•  
Vendor Activities Planned for Next Two Weeks 

•  
Vendor Metrics and/or Additional Information 

•  
State Activities during the Week   

•  
State Activities Planned for Next Two Weeks 

•  
State Metrics and Additional Information 

•  
 

Configuration/Development 
  
Vendor Activities during the Week   

•  
Vendor Activities Planned for Next Two Weeks 

•  
Vendor Metrics and/or Additional Information 

•  
State Activities during the Week   

•  
State Activities Planned for Next Two Weeks 

•  
State Metrics and/or Additional Information 

•  
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TEST/SOFTWARE QUALITY 
 
Vendor Activities during the Week   

•  
Vendor Activities Planned for Next Two Weeks 

•  
Vendor Metrics and/or Additional Information 

•  
State Activities during the Week   

•  
State Activities Planned for Next Two Weeks 

•  
State Metrics and/or Additional Information 

•  
 

DATA CONVERSION 
  
Vendor Activities during the Week   

•  
Vendor Activities Planned for Next Two Weeks 

•  
Vendor Metrics and/or Additional Information 

•  
State Activities during the Week   

•  
State Activities Planned for Next Two Weeks 

•  
State Metrics and/or Additional Information 

•  
 

ORGANIZATIONAL CHANGE MANAGEMENT 
  
State Activities during the Week   

•  
State Activities Planned for Next Two Weeks 

•  
State Metrics and/or Additional Information 
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•      
 

IMPLEMENTATION (DEPLOYMENT)/TRAINING 
 
Vendor Activities during the Week   

•  
Vendor Activities Planned for Next Two Weeks 

•  
Vendor Metrics and/or Additional Information 

•  
State Activities during the Week   

•  
State Activities Planned for Next Two Weeks 

•  
State Metrics and/or Additional Information 

•  
 

FEDERAL CERTIFICATION    
 
Vendor Activities during the Week   

•  
Vendor Activities Planned for Next Two Weeks 

•  
Vendor Metrics and/or Additional Information 

•  
State Activities during the Week   

•  
State Activities Planned for Next Two Weeks 

•  
State Metrics and/or Additional Information 

•  
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