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SUBMIT YOUR OFFER ON-LINE AT THE FOLLOWING URL: http://www.procurement.sc.gov

SUBMIT OFFER BY (Opening Date/Time):-86/16/2026-14:30PM 07/09/2026 14:30PM (See "Deadiine For Submission Of

Offer" provision)

QUESTIONS MUST BE RECEIVED BY: 051282026 12:00PM EXPIRED (See "Questions From Offerors" provision)
NUMBER OF COPIES TO BE SUBMITTED: One (1) Online

DATE & TIME: 05/27/2026-@9:00AM

CONFERENCE TYPE: Pre-Proposal-Conference-EXPIRED

(As appropriate, see "Conferences - Pre-Bid/Proposal" & "Site Visit" provisions)

LOCATION: Microsoft Teams
2145712p=JQdOSVMmitrdf3wEak—

AWARD &
AMENDMENTS
http://www.procurement.sc.gov

Award will be posted on 07/46/2026 08/11/2026. The award, this solicitation, any
amendments, and any related notices will be posted at the following web address:

Opening Date. (See "Signing Your Offer" provision.)

You must submit a signed copy of this form with Your Offer. By signing, You agree to be bound by the terms of
the Solicitation. You agree to hold Your Offer open for a minimum of ninety (90) calendar days after the

NAME OF OFFEROR

(full legal name of business submitting the offer)

Any award issued will be issued to, and the contract will be formed
with, the entity identified as the Offeror. The entity named as the
offeror must be a single and distinct legal entity. Do not use the
name of a branch office or a division of a larger entity if the branch
or division is not a separate legal entity, i.e., a separate corporation,
partnership, sole proprietorship, etc.

(business title of person signing above)

AUTHORIZED SIGNATURE DATE SIGNED

(Person must be authorized to submit binding offer to contract on behalf of
Offeror.)

TITLE STATE VENDOR NO.

(Register to Obtain S.C. Vendor No. at www.procurement.sc.gov)

PRINTED NAME

(printed name of person signing above)

STATE OF INCORPORATION

(If you are a corporation, identify the state of incorporation.)

__ Sole Proprietorship ___ Partnership ___ Other

OFFEROR'S TYPE OF ENTITY: (Check one) (See "Signing Your Offer" provision.)

__ Corporate entity (not tax-exempt) ___ Corporation (tax-exempt) ___ Government entity (federal, state, or local)
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PAGE TWO
(Return Page Two with Your Offer)

HOME OFFICE ADDRESS (Address for offeror's home office

/ principal place of business)

NOTICE ADDRESS (Address to which all procurement and

contract related notices should be sent.) (See "Notice" clause)

Area Code - Number - Extension Facsimile

E-

mail Address

PAYMENT ADDRESS (Address to which payments will be

sent.) (See "Payment” clause)

Payment Address same as Home Office Address
Payment Address same as Notice Address  (check
only one)

ORDER ADDRESS (Address to which purchase orders will be
sent) (See "Purchase Orders and "Contract Documents" clauses)

Order Address same as Home Office Address
Order Address same as Notice Address (check only
one)

ACKNOWLEDGMENT OF AMENDMENTS

Offerors acknowledges receipt of amendments by indicating amendment number and its date of issue. (See "Amendments to Solicitation"

Provision)
Amendment Amendment Amendment Amendment Amendment Amendment Amendment Amendment
No. Issue Date No. Issue Date No. Issue Date No. Issue Date

DISCOUNT FOR
PROMPT
PAYMENT

(See "Discount for Prompt
Payment" clause)

10 Calendar Days (%)

20 Calendar Days (%)

30 Calendar Days (%) Calendar Days (%)
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AMENDMENTS TO SOLICITATION (JAN 2004)

(a) The Solicitation may be amended at any time prior to opening. All actual and prospective Offerors should
monitor the following web site for the issuance of Amendments: www.procurement.sc.gov (b) Offerors shall
acknowledge receipt of any amendment to this solicitation (1) by signing and returning the amendment, (2) by
identifying the amendment number and date in the space provided for this purpose on Page Two, (3) by letter, or
(4) by submitting a bid that indicates in some way that the bidder received the amendment. (c) If this solicitation
is amended, then all terms and conditions which are not modified remain unchanged. [02-2A005-1]

QUESTIONS FROM OFFERORS - AMENDMENT (JUN 2017)

THE SOLICITATION IS AMENDED AS PROVIDED HEREIN. INFORMATION OR CHANGES RESULTING
FROM QUESTIONS WILL BE SHOWN IN A QUESTION-AND-ANSWER FORMAT. ALL QUESTIONS
RECEIVED HAVE BEEN REPRINTED BELOW. THE “STATE'S RESPONSE” SHOULD BE READ WITHOUT
REFERENCE TO THE QUESTIONS. THE QUESTIONS ARE INCLUDED SOLELY TO PROVIDE A CROSS-
REFERENCE TO THE POTENTIAL OFFEROR THAT SUBMITTED THE QUESTION. QUESTIONS DO NOT
FORM A PART OF THE CONTRACT; THE “STATE’S RESPONSE” DOES. ANY RESTATEMENT OF PART OR
ALL OF AN EXISTING PROVISION OF THE SOLICITATION IN AN ANSWER DOES NOT MODIFY THE
ORIGINAL PROVISION EXCEPT AS FOLLOWS: UNDERLINED TEXT IS ADDED TO THE ORIGINAL
PROVISON. STRICKEN TEXT IS DELETED. [02-2A097-1]

The following revision has been made to the cover page 1 and page 3 of the solicitation:
SUBMIT OFFER BY (Opening Date/Time): 06/16/2026-14:30PM 07/09/2026 14:30PM
Award will be posted on 07/16/2026-08/11/2026.

MAXIMUM CONTRACT PERIOD - ESTIMATED (JAN 2006)

Start date: 0+/28/2026 08/25/2026 End date: 64272031 08/24/2031. Dates provided are estimates only. Any
resulting contract will begin on the date specified in the notice of award. See clause entitled "Term of Contract -
Effective Date/Initial Contract Period". [01-1040-1]

Please see added Attachment F ARTIFICIAL INTELLIGENCE USE DISCLOSURE QUESTIONNAIRE
The following question was received regarding this solicitation. The response is below in red text.

Question 1:
Does SCDOT have an approved budget or not-to-exceed amount for Phases |-V that respondents should use
when developing cost proposals?

SCDOT Response:

No Change. SCDOT has an approved budget for this project; however, that information will not be disclosed.
Vendors are requested to provide their most competitive pricing in accordance with the pricing sheets included in
the solicitation.

Question 2:
For the required workshops and interviews, how many sessions does SCDOT anticipate will need to be held in
person versus virtually, and what level of on-site presence is expected?

SCDOT Response:

No Change. Offerors shall determine the number and mix of onsite and virtual workshops, interviews, and
stakeholder sessions necessary to successfully complete the project. SCDOT does not require a specific level of
onsite presence and expects Offerors to propose the most efficient and effective approach to achieve the required
deliverables.
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Question 3:
Will SCDOT provide an existing enterprise application inventory and architectural diagrams to accelerate the
IT/OT dependency mapping, or must the contractor build these from scratch?

SCDOT Response:

No Change. SCDOT will provide available application inventories, architectural diagrams, and related
documentation. However, Offerors should assume existing inventories and documentation may vary in
completeness, accuracy, and maturity and should include validation, refinement, and development activities as
necessary to support deliverables.

Question 4:
Does SCDOT have a target completion date for the final Al, Data, and Technology Strategic Plan, or can
respondents propose the overall timeline for all four phases?

SCDOT Response:

No Change. Offerors shall propose the project schedule, timeline, and estimated completion dates for all phases
of the engagement. SCDOT's expectation is that all required deliverables will be completed within the contract
period.

Question 5:
Is any current vendor or internal group already performing Al or data-governance advisory services for SCDOT
that will overlap with this scope?

SCDOT Response:
No Change. SCDOT is not currently utilizing any vendor or internal group to perform Al or data governance
advisory services that overlap with the scope of this solicitation.

Question 6:

Could SCDOT provide high-level, publicly shareable context regarding the current Microsoft 365 landscape?
Specifically, information such as tenant maturity, licensing mix (for example, E3, E5, or add-ons), current use of
M365 security and compliance capabilities, and any existing roadmap artifacts that would help vendors align
proposed enterprise technology and Al strategies with SCDOT’s current-state environment.

SCDOT Response:

No Change. SCDOT currently operates within a Microsoft 365 G5 tenant environment. Currently, SCDOT has not
deployed or configured Microsoft Copilot for agency-wide use. Offerors should evaluate the current-state
environment as part of the engagement and develop recommendations based on their assessment of SCDOT's
business, technology, data, governance, and Al objectives.

Question 7:

Section V establishes mandatory minimum qualifications and also states that SCDOT may consider key
personnel, predecessor businesses, and subcontractors if the relationship is explained. May an offeror satisfy
specific mandatory role or experience requirements through clearly identified subcontractors or named key
personnel, provided the proposal maps each qualification to the responsible individual or firm?

SCDOT Response:

No Change. Yes. Offerors may satisfy mandatory qualification requirements through clearly identified key
personnel, predecessor businesses, or subcontractors as permitted by the solicitation, provided the proposal
clearly explains the relationship and maps the applicable qualifications, experience, and responsibilities to the
individual or firm performing the work.

Question 8:

For the required three comparable client references, should all references be from State
DOT/transportation/public-sector strategy engagements, or may references include similarly complex private-
sector enterprise IT/OT, Al governance, BIA, or data strategy engagements?

SCDOT Response:
No Change. SCDOT prefers references from State DOTSs, transportation agencies, or comparable public-sector
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organizations. However, SCDOT will also consider private-sector enterprise engagements of similar scale,
complexity, and scope, including IT/OT strategy, Al governance, Business Impact Assessments (BIA), data
strategy, and related modernization initiatives.

Question 9:

For the Business Impact Assessment work, should offerors assume a full application-by-application BIA across
the relevant SCDOT portfolio, or should offerors propose a methodology that begins with a prioritized
representative set and then scales into application tiering?

SCDOT Response:

No Change. Offerors should propose a methodology that begins with identifying and prioritizing applications based
on business criticality and operational impact. The Business Impact Assessment scope is limited to a maximum
of fifteen (15) applications, which will be selected and evaluated as part of the engagement.

Question 10:
For Al use case discovery workshops, can SCDOT provide an estimated number of stakeholder groups,
workshops, or business units expected to participate so offerors can size facilitation, analysis, and deliverables
consistently?

SCDOT Response:

No Change. The number of stakeholder groups, workshops, interviews, and participating business units will be
determined as part of the engagement. Offerors should propose an approach they believe is sufficient to identify,
evaluate, and prioritize Al use cases and successfully deliver the required project outcomes.

Question 11:

At project kickoff, does SCDOT expect to provide existing application inventories, IT/OT architecture diagrams,
data governance artifacts, prior roadmaps, and current risk/BIA materials, or should offerors include effort to create
and validate those baseline artifacts?

SCDOT Response:

No Change. SCDOT will provide available application inventories, architectural diagrams, and related
documentation. However, Offerors should assume existing inventories and documentation may vary in
completeness, accuracy, and maturity and should include validation, refinement, and development activities as
necessary to support deliverables.

Question 12:

Because the scope is professional services and deliverables rather than operation of a hosted system, should the
Service Provider Security Assessment Questionnaire be completed based on the offeror's internal delivery
environment and collaboration tools, or only for any proposed technology platform used to process SCDOT data?

SCDOT Response:

No Change. Yes. The Service Provider Security Assessment Questionnaire should be completed based on the
Offeror’s internal security practices, delivery environment, collaboration tools, and any technology used to access
or process SCDOT data. SCDOT may provide sensitive information during the engagement and seeks to
understand the Offeror’s security posture.

Question 13:
Given the short time we have to submit the questions, Will we be able to get the responses in time to incorporate
them into our proposal preparation?

SCDOT Response:

Change. Yes, you will get time to get adequate response time to review and incorporate them into your proposal.
Please refer to page 1 the revised bid submission date has been adjusted.

Question 14:
Please confirm whether SCDOT intends for the full scope of work described in the solicitation to be completed
during the initial one-year contract term. If not, please clarify which services or tasks are expected to be performed
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during the initial term and which, if any, are anticipated to be performed during the optional extension terms, up
to the full five-year period.

SCDOT Response:

No Change. SCDOT's expectation is that the full scope of work will be completed during the initial contract term.
If all work cannot be completed within the initial term, SCDOT will determine, at its sole discretion, whether
exercising one or more option periods is hecessary to complete the engagement.

Question 15:

Please clarify how proposers should interpret the first sentence of the “Discussions and Negotiations — Option
(Feb 2015)” section in light of the language on page 2 of the solicitation stating that offers will be deemed non-
responsive if they include objections, qualifications, or additional terms and conditions. Specifically, please confirm
whether proposers may identify requested contract revisions, for potential discussion with our proposal submission
and/or during negotiations, without being deemed non-responsive.

SCDOT Response:

No Change. In accordance with the terms of the solicitation and the South Carolina Consolidated Procurement
Code, proposers may not submit exceptions, qualifications, or additional terms and conditions with their proposal,
as doing so may result in the proposal being deemed non-responsive. However, if determined to be the highest
ranked offeror, the proposer may have the opportunity to participate in discussions and negotiations as permitted
under the solicitation and applicable procurement regulations. Any potential contract revisions or clarifications
may be addressed during that process at the State’s discretion.

Question 16:

The Contractor shall perform a comprehensive assessment of the Agency’s current IT and OT environments, data
landscape, governance structures, operational dependencies, and organizational readiness for Al and advanced
analytics. Are SCDOT'’s current IT and OT environments, data landscape, and governance structures documented
or will the contractor be responsible for documenting them?

SCDOT Response:

No Change. SCDOT will provide available application inventories, architectural diagrams, and related
documentation. However, Offerors should assume existing inventories and documentation may vary in
completeness, accuracy, and maturity and should include validation, refinement, and development activities as
necessary to support deliverables.

Question 17:

This phase also includes a comparative benchmarking assessment of peer transportation agencies to identify
leading practices in technology governance, data architecture, analytics capabilities, and responsible Al adoption
within the transportation sector. What state DOTs does SCDOT consider to be its peers and does SCDOT have
a preference for which peer DOTs are benchmarked for the assessment?

SCDOT Response:

No Change. SCDOT does not have a prescribed list of peer agencies. However, agencies such as Florida, Texas,
and North Carolina are examples of transportation organizations SCDOT frequently reviews for leading practices.
Offerors should propose the agencies they believe are most relevant to the engagement.

Question 18:

The Contractor shall conduct a structured Business Impact Assessment (BIA) for up to fifteen (15) Agency
identified critical business applications to evaluate operational, financial, safety, regulatory, and service impacts
associated with system disruptions and to define recovery objectives and resilience requirements. How were these
15 applications identified and defined as critical and were any objective criteria or stakeholder inputs used in the
selection?

SCDOT Response:

No Change. The applications have not been formally identified as part of this solicitation. The final set of
applications will be determined during the engagement based on business criticality, operational impact,
regulatory requirements, and stakeholder input. The Business Impact Assessment scope is limited to a maximum
of fifteen (15) applications.
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Question 19:

The Contractor shall conduct a structured Business Impact Assessment (BIA) for up to fifteen (15) Agency
identified critical business applications to evaluate operational, financial, safety, regulatory, and service impacts
associated with system disruptions and to define recovery objectives and resilience requirements. Are the 15
applications business facing or infrastructure applications?

SCDOT Response:

No Change. The applications have not been formally identified as part of this solicitation. The final set of
applications will be determined during the engagement based on business criticality, operational impact,
regulatory requirements, and stakeholder input. The Business Impact Assessment scope is limited to a maximum
of fifteen (15) applications.

Question 20:

The Contractor shall conduct a structured Business Impact Assessment (BIA) for up to fifteen (15) Agency
identified critical business applications to evaluate operational, financial, safety, regulatory, and service impacts
associated with system disruptions and to define recovery objectives and resilience requirements. Is a recovery
tiering matrix in place structured by RTO/RPOs?

SCDOT Response:

No Change. SCDOT does not currently maintain a formal enterprise recovery tiering matrix structured by
RTO/RPO for all applications. Development and validation of recovery requirements is expected to be part of this
engagement.

Question 21:

The Contractor shall conduct a structured Business Impact Assessment (BIA) for up to fifteen (15) Agency
identified critical business applications to evaluate operational, financial, safety, regulatory, and service impacts
associated with system disruptions and to define recovery objectives and resilience requirements. What role do
you expect from the business in providing impact data for each of the 15 applications?

SCDOT Response:

No Change. SCDOT expects business stakeholders to provide information regarding operational impacts,
business dependencies, recovery requirements, acceptable downtime, and manual workarounds for the
applications being assessed.

Question 22:

The Contractor shall conduct a structured Business Impact Assessment (BIA) for up to fifteen (15) Agency
identified critical business applications to evaluate operational, financial, safety, regulatory, and service impacts
associated with system disruptions and to define recovery objectives and resilience requirements. Has SCDOT
done a BIA in the past on these applications? If yes, how long ago was it and would those results be made
available to the contactor?

SCDOT Response:

No Change. The applications have not been formally identified as part of this solicitation. The final set of
applications will be determined during the engagement based on business criticality, operational impact,
regulatory requirements, and stakeholder input. The Business Impact Assessment scope is limited to a maximum
of fifteen (15) applications.

Question 23:
The Contractor shall develop or validate a comprehensive inventory of enterprise IT and OT systems. What is the
approximate number of IT and OT systems within the scope of the assessment?

SCDOT Response:

No Change. SCDOT has not established a definitive count of IT and OT systems within scope. One objective of
this engagement is to validate and refine the Agency's system inventory. Offerors should propose an approach
they believe is sufficient to complete the required assessment and deliverables.
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Question 24:
The Contractor shall develop or validate a comprehensive inventory of enterprise IT and OT systems. Will SCDOT
provide current state documents and procedures to support this task?

SCDOT Response:

No Change. SCDOT will provide available application inventories, architectural diagrams, and related
documentation. However, Offerors should assume existing inventories and documentation may vary in
completeness, accuracy, and maturity and should include validation, refinement, and development activities as
necessary to support deliverables.

Question 25:

The Contractor shall develop or validate a comprehensive inventory of enterprise IT and OT systems. What SME
support will SCDOT provide to determine interdependencies across HQ, district offices, regional operations and
field infrastructure?

SCDOT Response:
No Change. SCDOT will provide access to appropriate business and technical subject matter experts as
reasonably necessary to support inventory validation, dependency mapping, and assessment activities.

Question 26:
The Contractor shall develop or validate a comprehensive inventory of enterprise IT and OT systems. Who will
determine criticality of the applications - IT or the business?

SCDOT Response:

No Change. Application criticality will be determined collaboratively by business and IT stakeholders. Business
stakeholders will provide input regarding operational, regulatory, financial, safety, and service impacts, while IT
will provide technical and operational dependency information.

Question 27:

The Contractor shall develop or validate a comprehensive inventory of enterprise IT and OT systems. What level
of detail is expected for dependency mapping (e.g., high-level business dependencies vs. detailed system, data,
infrastructure, and vendor dependencies)?

SCDOT Response:

No Change. SCDOT expects dependency mapping to identify business, application, data, infrastructure, external
service, and key vendor dependencies at a level sufficient to support business impact analysis, application tiering,
risk assessment, and strategic planning activities.

Question 28:

The Contractor shall assess the Agency’s: IT governance structure and decision rights, Investment prioritization
processes, Application classification practices, Operational risk management procedures, Cybersecurity
alignment with State standards, Al oversight and approval processes (if applicable). Does the Agency have
documented artifacts for the Contractor to assess or will the Contractor be responsible for documenting the
processes, practices, and procedures?

SCDOT Response:

No Change. SCDOT will provide available governance, policy, standards, and process documentation. However,
documentation may vary in completeness and maturity. Offerors should assume validation, refinement, and
documentation of current-state processes, practices, and procedures may be required as part of the assessment.

Question 29:

Governance & Risk Management Assessment. The Contractor shall assess the Agency’s: IT governance structure
and decision rights, Investment prioritization processes, Application classification practices, Operational risk
management procedures, Cybersecurity alignment with State standards, Al oversight and approval processes (if
applicable)What components comprise the Operational Risk Management Procedures and are in scope for the
BIA specifically?
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SCDOT Response:
No Change. For purposes of this engagement, Operational Risk Management includes processes related to
business continuity, disaster recovery, application resiliency, operational dependencies, service availability,
cybersecurity risk, regulatory compliance, and recovery planning. The assessment should focus on those
components necessary to support the Business Impact Assessment, application tiering, and resilience
recommendations.

Question 30:
Recovery Requirements For each application, define: Maximum Tolerable Downtime (MTD), Recovery Time
Objective (RTO), Recovery Point Objective (RPO), Feasibility of manual workarounds, Required minimum
availability standards. Who will provide input to the Contractor on the feasibility or viability of using manual
workarounds?

SCDOT Response:
No Change. Input regarding the feasibility and viability of manual workarounds will be provided by the applicable
business stakeholders, with support from IT and operational personnel as appropriate.

Question 31:

The Contractor shall conduct a comparative benchmarking assessment of peer transportation agencies to identify
leading practices relevant to the Agency’s technology, data, analytics, and Al strategy. The benchmarking
assessment shall evaluate selected State Departments of Transportation and comparable public sector
organizations with mature digital, data, and Al capabilities. How may peer transportation agencies will the Contract
be expected to benchmark?

SCDOT Response:

No Change. SCDOT has not established a required number of peer agencies for benchmarking. Offerors should
propose a benchmarking approach and number of peer agencies they believe is sufficient to support the objectives
and deliverables of the engagement.

Question 32:
Deliverable 3.2.2.3.1 (3-5 Year Modernization & Al Roadmap) and Deliverable 3.4.2 (3-5 Year Implementation
Roadmap). What's the difference between these two roadmap deliverables?

SCDOT Response:

No Change. The 3-5 Year Modernization & Al Roadmap focuses on prioritization and sequencing of
modernization and Al initiatives. The 3-5 Year Implementation Roadmap is the broader strategic execution
roadmap that incorporates governance, organizational readiness, funding, procurement, and implementation
activities necessary to execute the overall strategy..

Question 33:

Deliverable 3.2.2.3.1 (3-5 Year Modernization & Al Roadmap) and Deliverable 3.4.2 (3-5 Year Implementation
Roadmap). The activities and deliverables in sections 3.2.2.3, 3.4.2.1 and 3.4.2.2 appear to either compliment or
potentially overlap with one another. Please provide an explanation/clarification distinction between the tasks to
be executed and the deliverables that are to be developed.

SCDOT Response:

No Change. These activities and deliverables are intended to build upon one another. Section 3.2.2.3 focuses on
identifying, prioritizing, and sequencing modernization and Al initiatives. Section 3.4.2.1 focuses on translating
those recommendations into an actionable implementation approach, including governance, funding,
procurement, and execution planning. Section 3.4.2.2 focuses on identifying and sequencing future initiatives and
procurement opportunities that extend beyond the scope of this engagement. While related, each deliverable
serves a distinct purpose and level of planning detail.

Question 34:

The Contractor shall submit a completed Artificial Intelligence Use Disclosure Questionnaire with its proposal and
provide sixty (60) days’ advance written notice before introducing any new or materially modified Al capability.
Will SCDOT provide Contractor’s an Al Use Disclosure Questionnaire form to complete? If not, what type of
Disclosure Questionnaire should Contractors submit with their proposal?
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SCDOT Response:
Change. See Attachment F included with this Amendment for the Artificial Intelligence Use Disclosure
Questionnaire. Offerors shall complete and submit Attachment F with their proposal.

Question 35:
Proposal Format & Organization. Can a cover letter be included with the proposal and if so, will it be included
against the page count?

SCDOT Response:
No Change. Yes. Offerors may include a cover letter with their proposal. The cover letter will not count toward the
page limitations established for the proposal response.

Question 36:

The forth bullet in section 1V (Information for Offerors to Submit) reads, “Provide at the three (3) client references
for comparable engagements. Section 9.6 (Transportation Sector Experience & Past Performance) reads, ¢
Offerors shall provide descriptions of no more than five (5) relevant projects completed within the last five (5)
years. Does one section take precedence over the other or does SCDOT want responses to both sections? If the
latter, can the references for section IV also be used for section 9.6?

SCDOT Response:

No Change. Offerors should respond to both requirements. The three (3) client references required under Section
IV may also be used to satisfy the relevant project experience requirements under Section 9.6, provided the
submission includes all information required by each section.

Question 37:
How does SCDOT intend for the final application tiering to inform the target state/IT resilience strategy and
architecture?

SCDOT Response:
No Change. SCDOT intends for application tiering to provide a risk-based framework for resiliency, recovery,
availability, security, and modernization decisions.

Question 38:
How does SCDOT defined resilience within the context of this RFP?

SCDOT Response:
No Change. Resilience is the ability to maintain or restore critical operations within acceptable timeframes
following a disruption.

Question 39:
If possible, please provide a summary of your current disaster recovery strategy.

SCDOT Response:

No Change. SCDOT maintains replication between primary, secondary, and tertiary locations. File server backups
include sixty days of daily backups and monthly backups retained for up to fifteen months. Recovery strategies
and objectives vary by system and will be further assessed as part of this engagement

Question 40:

Based on our understanding of the proposed phases, the Discovery Phase appears to follow a fairly classic
approach. However, Al readiness introduces additional considerations that may not be fully addressed through a
traditional data layer maturity exercise. With that in mind, could the Discovery Phase include a specific Al-Data
Readiness task that goes beyond the standard data consolidation work?

SCDOT Response:

No Change. Yes. SCDOT expects the Discovery Phase to assess Al readiness in addition to traditional data
maturity considerations. Offerors should propose an approach they believe is appropriate to evaluate data,
governance, technology, workforce, risk, and organizational readiness necessary to support responsible Al
adoption.
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Question 41:

More broadly, because Al capabilities continue to evolve rapidly, it will also be important to understand SCDOT’s
specific commitments and alignment with key Al-stack players and level lock-in/fopen risk preferences: GCP,
AWS, Microsoft, OpenAl, Anthropic, and other emerging providers. Could the Discovery Phase also include a
specific Al-Ecosystem Technology Alignment task?

SCDOT Response:

No Change. Yes. Offerors may include an assessment of Al ecosystem alignment, platform considerations, and
lock-in risks as part of the Discovery Phase. Recommendations should recognize that future Al platform adoption
may be influenced by statewide contracts and approved state Al ecosystems.

Question 42:

Financial Capacity / Alternatives to Audited Financial Statements RFP Reference: Section V — Qualifications
(Financial Statements Requirement) Question: The RFP requests submission of financial statements for the most
recent fiscal years. For privately held firms that do not produce publicly issued or audited financial statements, will
the State accept alternative forms of demonstrating financial capacity, such as: Dun & Bradstreet reports / credit
ratings; Bank letters verifying financial standing; Parent company guarantees (if applicable); and/or Evidence of
bonding capacity or available lines of credit?

SCDOT Response:
No Change. We will accept the last two years of financial balance sheets and audit reports.

Question 43:

Terms & Conditions / Post-Selection Clarification RFP Reference: Instructions to Offerors (Nonresponsive if T&Cs
are qualified) Question: The RFP indicates that proposals may be deemed non-responsive if they include
exceptions or modifications to the State’s Terms and Conditions. In the event a vendor is selected as the highest-
ranked Offeror, will the State permit limited clarification discussions regarding specific contractual provisions (e.g.,
insurance, liability allocation, or data-related provisions), provided such discussions do not materially alter the
scope, pricing, or intent of the solicitation? If so, please confirm whether such discussions would occur prior to
final contract execution under the State’s negotiation provisions.

SCDOT Response:

No Change. In accordance with the terms of the solicitation and the South Carolina Consolidated Procurement
Code, proposers may not submit exceptions, qualifications, or additional terms and conditions with their proposal,
as doing so may result in the proposal being deemed non-responsive. However, if determined to be the highest
ranked offeror, the proposer may have the opportunity to participate in discussions and negotiations as permitted
under the solicitation and applicable procurement regulations. Any potential contract revisions or clarifications
may be addressed during that process at the State’s discretion.

Question 44:

We were not previously registered with the Division of Procurement Services. | submitted our registration request
yesterday, but per the state's guidelines, this process can take up to 30 days. Because the proposal deadline is
in three weeks, we wanted to proactively reach out regarding our status. Would it be permissible for us to submit
our proposal while our Division of Procurement Services registration is pending? Alternatively, would the state
consider a brief extension to the proposal deadline to ensure our procurement registration is fully processed?

SCDOT Response:

Change. Please refer to section Il. INSTRUCTIONS TO OFFERORS - A. GENERAL INSTRUCTIONS under
clause VENDOR REGISTRATION MANDATORY (MAY 2024). You must obtain your SC Vendor Number prior to
the proposal submission deadline. Please refer to question 13.

Question 45:

Should recommendations include vendor/tool-specific guidance, or remain vendor-agnostic?

SCDOT Response:

No Change. Recommendations should primarily remain vendor-agnostic and focused on business, operational,
and strategic outcomes. However, Offerors may reference specific technologies or platforms where necessary to
illustrate capabilities, market trends, or implementation considerations.

Question 46:
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What level of detail is expected for procurement packaging and strategy recommendations?

SCDOT Response:

No Change. Procurement packaging and strategy recommendations should be provided at a level sufficient to
support future planning and procurement decisions, including logical grouping of initiatives, sequencing,
dependencies, estimated timing, and recommended procurement approaches.

Question 47:
What level of detail is expected for OT architecture and dependency mapping vs. IT systems?

SCDOT Response:

No Change. SCDOT expects OT architecture and dependency mapping at a high level sufficient to identify major
systems, operational dependencies, communications, integrations, and external relationships necessary to
support the assessment and strategic recommendations.

Question 48:
Should the IT/OT assessment include field site visits or operational observations, or rely on
documentation/interviews?

SCDOT Response:

No Change. Offerors should primarily rely on available documentation, interviews, and stakeholder engagement.
Field site visits or operational observations are not required but may be proposed if the Offeror believes they
would provide additional value.

Question 49:
How many peer DOTs or organizations are expected to be included in the benchmarking analysis?

SCDOT Response:

No Change. SCDOT has not established a required number of peer agencies or organizations. Offerors should
propose the number they believe is appropriate to support a meaningful benchmarking assessment and the
objectives of the engagement.

Question 50:
Should benchmarking include interviews with peer agencies or be based on secondary research?

SCDOT Response:

No Change. No. Interviews with peer agencies are not required. Benchmarking may be based on secondary
research, interviews with peer agencies, or a combination of both. Offerors should propose the approach they
believe is most effective to support the objectives of the engagement.

Question 51:
What existing artifacts will be made available at project start (e.g., IT strategy, data governance policies, system
inventories, architecture diagrams)?

SCDOT Response:

No Change. SCDOT will provide available application inventories, architectural diagrams, and related
documentation. However, Offerors should assume existing inventories and documentation may vary in
completeness, accuracy, and maturity and should include validation, refinement, and development activities as
necessary to support deliverables.

Question 52:
Are there target timelines or milestone expectations for each phase (I-1V)?

SCDOT Response:
No Change. SCDOT has not established specific timelines or milestones for each phase. Offerors should propose
a project schedule and milestone approach, they believe is appropriate to complete all required deliverables within
the contract period.

Question 53:
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Does SCDOT anticipate overlap between phases, or a strictly sequential approach?

SCDOT Response:
No Change. SCDOT does not require a strictly sequential approach. Offerors may propose overlapping phases
and activities where appropriate to improve efficiency and support successful delivery of the required deliverables.

Question 54:
Does SCDOT have specific expectations for onsite versus remote delivery of engagement activities (e.g.,
stakeholder interviews, workshops, executive briefings), and are there key milestones that require in-person
participation?

SCDOT Response:

No Change. SCDOT does not have specific requirements regarding onsite versus remote delivery and has not
identified milestones that require in-person participation. Offerors should propose the approach they believe is
most effective to support stakeholder engagement and successful delivery of the required deliverables.

Question 55:
Does SCDOT have a target timeline or preferred duration for completion of the engagement within the contract
period?

SCDOT Response:

No Change. SCDOT does not have a preferred duration beyond the expectation that all required deliverables be
completed within the contract period. Offerors should propose a timeline they believe is appropriate to successfully
complete the engagement.

Question 56:
Are there any externally driven deadlines (e.qg., legislative, funding, or strategic planning cycles) that should guide
the project schedule?

SCDOT Response:

No Change. SCDOT is not aware of any specific legislative, funding, or external deadlines that should dictate the
project schedule. Offerors should propose a timeline that supports completion of the engagement within the
contract period.

Question 57:
For each required deliverable (e.g., Enterprise IT/OT Strategic Plan, Al Strategic Plan, KPl Framework), what
level of detail is expected (e.g., conceptual, policy-level, or implementation-ready artifacts)?

SCDOT Response:

No Change. SCDOT expects deliverables to be actionable and implementation oriented. Recommendations
should be provided at a sufficient level to support governance, planning, prioritization, funding, procurement, and
future implementation activities, but detailed solution design and implementation are not required.

Question 58:
For follow-on initiatives and the implementation blueprint, is SCDOT seeking order-of-magnitude cost estimates,
relative prioritization, or both?

SCDOT Response:
No Change. SCDOT is seeking both relative prioritization and order-of-magnitude cost estimates to support
planning, funding, sequencing, and future procurement decisions.

Question 59:
Are deliverables expected to include tooling, templates, and reusable frameworks, or primarily narrative reports?

SCDOT Response:
No Change. SCDOT expects deliverables to include actionable recommendations, frameworks, templates, and
supporting artifacts where appropriate, rather than solely narrative reports.

Question 60:
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To what extent should technical solution architectures be defined for prioritized initiatives?

SCDOT Response:

No Change. Technical solution architectures should be defined at a conceptual and planning level sufficient to
support decision-making, prioritization, procurement, and future implementation activities. Detailed solution design
is not required.

Question 61:
For visual deliverables (e.g., application tier map, Al roadmap visualization), are there preferred formats or
standards (e.g., PowerPoint vs. Visio/EA tools)?

SCDOT Response:

No Change. SCDOT does not have preferred formats or tools for visual deliverables. Deliverables should be
provided in commonly used formats that are easily reviewed, maintained, and updated by SCDOT, such as
Microsoft PowerPoint, Visio, Word, or equivalent formats.

Question 62:
Is quantitative maturity scoring expected as part of the benchmarking deliverable?

SCDOT Response:
No Change. Quantitative maturity scoring may be included if the Offeror believes it adds value to the assessment.
However, SCDOT does not require a specific maturity model or scoring methodology.

Question 63:
Should deliverables align to any existing SCDOT document structure or reporting standards?

SCDOT Response:
No Change. SCDOT does not require alignment to a specific document structure or reporting standard.
Deliverables should be clearly organized, professionally presented, and suitable for executive, business, and
technical audiences.

Question 64:
Does SCDOT expect traceability between Phase | findings and Phase |-V deliverables (e.g., mapping use cases
to roadmap initiatives)?

SCDOT Response:
No Change. Yes. SCDOT expects a clear relationship between Phase | findings and subsequent Phase [I-IV
recommendations, priorities, roadmaps, and implementation activities.

Question 65:
Should the Year 1 implementation blueprint include detailed project plans (tasks, resource models, timelines), or
remain high-level?

SCDOT Response:

No Change. The Year 1 implementation blueprint should remain at a planning level sufficient to support
prioritization, funding, governance, procurement, and implementation decisions. Detailed project plans and
resource-level schedules are not required.

Question 66:
What level of detail is expected for the Change Management & Adoption Plan—high-level roadmap vs. detailed
execution plan (communications calendar, training materials, etc.)?

SCDOT Response:

No Change. The Change Management & Adoption Plan should be provided at a planning level sufficient to support
implementation. Detailed execution artifacts such as communications calendars, training materials, and resource-
level plans are not required.

Question 67:
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Should change management recommendations include implementation-ready artifacts (e.g., templates,
playbooks) or strategic guidance only?

SCDOT Response:

No Change. SCDOT expects change management recommendations to include strategic guidance and may
include templates, frameworks, or playbooks where the Offeror believes they add value. Detailed implementation
artifacts are not required.

Question 68:
What level of detail is expected for the training roadmap (e.g., high-level recommendations vs. role-based training
curricula)?

SCDOT Response:

No Change. The training roadmap should be provided at a strategic and planning level, including recommended
audiences, competencies, and training priorities. Detailed role-based curricula and training materials are not
required.

Question 69:
Are there any expected assumptions regarding level of effort (e.g., number of workshops, interviews, or
applications in scope beyond the stated maximums) that should be reflected in pricing?

SCDOT Response:

No Change. Other than the requirements identified in the solicitation, SCDOT has not established specific
assumptions for workshops, interviews, or other activities. Offerors should propose and price the approach they
believe is necessary to complete the engagement.

Question 70:
Should Offerors assume a specific number of stakeholder interviews, workshops, or validation sessions for
estimating purposes?

SCDOT Response:

No Change. Other than the requirements identified in the solicitation, SCDOT has not established specific
assumptions for workshops, interviews, or other activities. Offerors should propose and price the approach they
believe is necessary to complete the engagement.

Question 71:
Are workshops expected to be facilitated centrally or repeated across districts/regions?

SCDOT Response:
No Change. SCDOT has not prescribed a specific workshop structure. Offerors should propose the approach they
believe is most effective.

Question 72:
Should Offerors include travel and lodging costs within the proposed pricing, and if so, are there any guidelines
or limits for travel frequency and reimbursement?

SCDOT Response:

Change. Offerors should identify any anticipated travel and lodging expenses within their proposal assumptions.
Reimbursement for approved travel and lodging expenses will be made in accordance with the current State of
South Carolina reimbursement rates and policies.

Question 73:
Are Offerors expected to align pricing directly to each individual deliverable listed in the Scope of Work, or may
deliverables be grouped under broader task categories?

SCDOT Response:
No Change. Offerors shall align pricing directly to each individual deliverable identified in the Scope of Work.
Pricing should clearly demonstrate the cost associated with completing each required deliverable.

Question 74:
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How should cross-phase activities (e.g., project management, stakeholder coordination) be allocated within the
pricing structure?

SCDOT Response:

No Change. Cross-phase activities such as project management, stakeholder coordination, status reporting, and
quality assurance should be incorporated into the pricing for each deliverable and should not be proposed as
separate standalone line items.

Question 75:
Are there baseline assumptions for the scope of deliverables that should guide level-of-effort estimation (e.g.,
number of Al use cases, depth of benchmarking)?

SCDOT Response:
No Change. Other than the requirements identified in the solicitation, SCDOT has not established baseline
assumptions. Offerors should propose the level of effort necessary to achieve the objectives of the engagement.

Question 76:

Can SCDOT provide the list of the approximately fifteen critical applications for inclusion in the Business Impact
Assessment (BIA), or is the Contractor expected to identify and recommend candidate applications during
discovery?

SCDOT Response:

No Change. The final list of applications has not been identified. Offerors should assume the applications will be
identified and validated during the engagement based on business criticality, operational impact, and stakeholder
input, up to the maximum fifteen (15) applications.

Question 77:
Does the scope of the BIA include any State-managed systems such as SAP?

SCDOT Response:
No Change. No. The Business Impact Assessment scope does not include State-managed SAP system, SCEIS.

Question 78:
Should the BIA include validation workshops for each application, or be completed using representative sampling?

SCDOT Response:
No Change. Offerors should assume validation workshops will be conducted for the applications included in the
Business Impact Assessment. The use of representative sampling is not anticipated.

Question 79:
Are there existing recovery metrics (RTO/RPO) already defined that should be validated vs. those newly
established?

SCDOT Response:
No Change. Some applications may have existing recovery objectives; however, Offerors should assume recovery
metrics will require validation and, where necessary, establishment as part of the Business Impact Assessment.

Question 80:
Should the Contractor define the impact scoring methodology independently, or align with an existing agency
standard?

SCDOT Response:

No Change. SCDOT does not have a required impact scoring methodology. Offerors may propose the
methodology they believe is most appropriate to support the Business Impact Assessment and application tiering
objectives.

Question 81:
Approximately how many stakeholders are expected to participate in interviews and workshops?

SCDOT Response:
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No Change. SCDOT has not established an expected number of stakeholders. Offerors should propose an
engagement approach they believe is sufficient to complete the required assessments and deliverables.

Question 82:
Are there expectations for in-person workshops vs. virtual-only engagement?

SCDOT Response:
No Change. SCDOT does not have specific requirements regarding in-person versus virtual engagement. Offerors
should propose the approach they believe is most effective to successfully complete the engagement.

Question 83:
Are there existing data integration initiatives, modernization efforts, or interoperability constraints that should be
considered as part of the evaluation?

SCDOT Response:

No Change. Yes. SCDOT has ongoing data integration, modernization, and interoperability initiatives that should
be considered as part of the assessment. Offerors should evaluate current-state constraints, dependencies, and
planned initiatives as part of the engagement.

Question 84:
Should proposed Al use cases include technical architecture and prototype-level detail, or should they remain
focused on business case development and prioritization?

SCDOT Response:

No Change. Proposed Al use cases should primarily focus on business value, feasibility, readiness, prioritization,
and implementation considerations. High-level architecture concepts may be included where appropriate, but
prototype-level detail is not required.

Question 85:
Are pilot use cases or proofs-of-concept expected as part of the engagement?

SCDOT Response:
No Change. No. Pilot use cases and proofs-of-concept are not required as part of this engagement. The focus of
the engagement is assessment, strategy, planning, governance, prioritization, and roadmap development.

Question 86:
Is the benchmarking assessment expected to be limited to qualitative leading practices, or should it also include
comparative maturity scoring or ratings?

SCDOT Response:

No Change. The benchmarking assessment should identify relevant leading practices and may include
comparative maturity scoring or ratings if the Offeror believes they add value. SCDOT does not require a specific
maturity model or scoring methodology.

Question 87:
Are there state-specific Al governance standards or frameworks, beyond the NIST Al RMF, that must be followed?

SCDOT Response:

No Change. Yes. In addition to the NIST Al Risk Management Framework, Offerors should consider the State of
South Carolina Al Strategy, applicable statewide policies and standards, and relevant transportation industry
guidance and leading practices from organizations such as FHWA, FTA, and AASHTO where applicable.

Question 88:
Does SCDOT currently operate, or intend to establish during this engagement, a formal Al governance or review
body (e.g., Al steering committee or approval board)?

SCDOT Response:

No Change. SCDOT does not currently operate a formal Al governance or review body. Recommendations
regarding Al governance structures are within the scope of this engagement and may include establishment of a
dedicated committee or integration into existing governance structure under the SCDOT Technology Advisory and
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Steering Committee (TASC).

Question 89:
Should the proposed Al governance framework assume one-time pre-deployment reviews only, or ongoing
lifecycle oversight, monitoring, auditing, and governance of Al use cases?

SCDOT Response:

No Change. Offerors should assume the Al governance framework includes ongoing lifecycle oversight,
monitoring, risk management, and governance of Al capabilities and use cases, not solely pre-deployment
reviews.

Question 90:
Given that Agency staff will not be dedicated full-time to the engagement, can SCDOT estimate anticipated
availability constraints by function or role?

SCDOT Response:

No Change. Agency personnel supporting this engagement will have ongoing operational responsibilities. Offerors
should assume stakeholder availability will vary by role, function, and project phase and should propose an
engagement approach that accommodates normal business operations.

Question 91:
Are there existing modernization initiatives or parallel efforts that could create overlap, resource contention, or
dependency risks during the engagement?

SCDOT Response:

No Change. Yes. SCDOT has ongoing modernization, technology, data, and operational initiatives that may create
dependencies or resource constraints during the engagement. Offerors should consider stakeholder availability,
competing priorities, and coordination with related initiatives as part of their proposed approach..

Question 92:
Does SCDOT have an existing skills inventory or workforce capability assessment related to data, analytics, and
Al that the Contractor should leverage?

SCDOT Response:

No Change. No. SCDOT does not currently maintain a formal skills inventory or workforce capability assessment
related to data, analytics, or Al. Assessment of current workforce capabilities and readiness is within the scope of
this engagement.

Question 93:
What is the current maturity of internal data and analytics teams (e.g., centralized vs. federated, size, capabilities)?

SCDOT Response:
No Change. SCDOT's data and analytics capabilities are currently being developed and matured. Assessment of
current capabilities is within the scope of this engagement.

Question 94:
Should the workforce readiness assessment include detailed role definitions and staffing models for future-state
capabilities, or remain high-level?

SCDOT Response:
No Change. The workforce readiness assessment should include recommendations regarding future-state roles,
skills, and organizational capabilities. Detailed staffing models and position-level definitions are not required..

Question 95:

Is the Contractor expected to facilitate initial change management activities (e.g., communication sessions,
workshops) during the engagement?

SCDOT Response:
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No Change. Yes. The Contractor is expected to facilitate stakeholder engagement, workshops, and related
activities necessary to support the engagement. Broader change management implementation is not required..

Question 96:
Data access and security. Are there data access restrictions due to security classifications or vendor agreements
that could impact our work?

SCDOT Response:

No Change. Yes. Certain data may be subject to security, privacy, regulatory, contractual, or vendor-imposed
access restrictions. SCDOT will provide access to information necessary to perform the engagement, subject to
applicable restrictions and approvals.

Question 97:

MAXIMUM CONTRACT PERIOD - ESTIMATED (JAN 2006) Start date: 07/28/2026 End date: 07/27/2031. Dates
provided are estimates only. Can you clarify the reference to start and end dates on page 3? This appears to be
a 5 year period, but the Soliciation document suggest that all 4 phases are to be completed within a year. Also
noted with this line: "the overall contract duration shall not exceed one (1) year unless formally amended by the
Agency." Is pricing only required for the 1 year/4-phase effort?

SCDOT Response:

No Change. The contract establishes a maximum potential contract period of up to five (5) years, including any
option periods. However, SCDOT's expectation is that all four phases and associated deliverables will be
completed within the initial one-year contract term. Pricing should be based on completion of the full scope of
work within the initial term. SCDOT will determine, at its sole discretion, whether exercising any option periods is
necessary.

Question 98:
Offerors shall complete the Pricing Sheet (Attachment E). What is the anticipated budget range for this
engagement (even rough order of magnitude) to help appropriately scale our approach?

SCDOT Response:

No Change. SCDOT has an approved budget for this project; however, that information will not be disclosed.
Vendors are requested to provide their most competitive pricing in accordance with the pricing sheets included in
the solicitation.

Question 99:
Contractor shall perform work across four (4) structured phases within one (1) year. Are phases expected to run

sequentially, or can later phase activities (such as benchmarking or framework drafting) run in parallel with Phase
[?

SCDOT Response:

No Change. Phases are not required to be strictly sequential. Offerors may propose overlapping or parallel
activities where appropriate, provided the approach supports successful completion of all required deliverables
within the contract period.

Question 100:
Engage with stakeholders across headquarters, districts, and operational units. How many stakeholders do you
anticipate needing to interview/engage across all phases of the project?

SCDOT Response:

No Change. SCDOT has not established an expected number of stakeholders. Offerors should propose an
engagement approach and level of stakeholder participation they believe is necessary to successfully complete
the required deliverables.

Question 101:

Review existing documentation, system inventories, architecture diagrams. On a scale of 1-5, how would you rate
the quality/depth of existing system/application documentation (Where 1 = limited documentation/likely outdated
and 5 = extensive/up to date).

SCDOT Response:
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No Change. SCDOT would generally characterize the quality and depth of existing documentation as a 1 on a 5-
point scale. While documentation exists for certain systems and environments, it is often incomplete, inconsistent,
outdated, or limited in scope. Offerors should assume significant validation and documentation refinement may
be required as part of the engagement.

Question 102:
Conduct comprehensive inventory. Do you have an existing CMDB (Configuration Management Database) or
asset inventory system?

SCDOT Response:
No Change. SCDOT maintains limited asset and system inventories across multiple tools and formats and does
not maintain a comprehensive enterprise CMDB.

Question 103:
Engage with stakeholders across headquarters, districts, and operational units. Will stakeholder engagement
require on-site visits to all 7 districts, or is virtual engagement acceptable?

SCDOT Response:
No Change. No. On-site visits to all seven (7) districts are not required. Virtual engagement is acceptable. Offerors
should propose the engagement approach they believe is most effective to complete the required deliverables.

Question 104:
Assess enterprise IT and OT systems, applications, and infrastructure. How many physical locations need to be
considered for stakeholder engagement and system assessment?

SCDOT Response:

No Change. SCDOT has not established a specific number of physical locations for stakeholder engagement or
assessment activities. Offerors should propose an approach they believe is sufficient to complete the required
assessments and deliverables.

Question 105:
Conduct comprehensive inventory and assessment. What ERP, financial, or core administrative systems are in
scope for this assessment?

SCDOT Response:

No Change. The assessment should consider enterprise systems that support SCDOT business operations,
including financial, administrative, human resources, asset management, project delivery, maintenance,
engineering, and transportation operations functions. The specific systems in scope will be validated during the
engagement.

Question 106:
Engage with stakeholders including external parties. Are there external stakeholders (FHWA, other state
agencies, MPOs) that need to be engaged as part of this work, if so how many?

SCDOT Response:
No Change. SCDOT does not require engagement with external stakeholders as part of this engagement. Offerors
may recommend such engagement if they believe it would provide value to the project objectives.

Question 107:

Assess quality, accessibility, and usability of key data domains. Will the contractor be granted direct query access
to source systems for data quality assessment, or must assessment rely on sample extracts provided by the
Agency?

SCDOT Response:
No Change. The assessment should rely on documentation, stakeholder interviews, and information provided by
SCDOT. Direct access to production source systems will not be provided.

Question 108:

Conduct detailed Business Impact Assessments (BIAs) on 15 applications. Are the 15 applications across both IT
and OT?
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SCDOT Response:

No Change. The fifteen (15) applications may include IT systems, OT systems, or a combination of both. The final
applications selected for assessment will be determined during the engagement based on business criticality and
operational impact.

Question 109:
Identify and prioritize Al use cases. Has SCDOT run any Al pilots or proof-of-concept projects before, and if so,
what lessons learned should inform our approach?

SCDOT Response:

No Change. SCDOT has conducted limited Al-related evaluations and exploratory activities. Offerors should not
assume prior Al pilots or proof-of-concept efforts and should assess current capabilities, readiness, and
opportunities as part of the engagement.

Question 110:
Benchmark SCDOT's technology maturity, governance practices, and Al readiness. What specific benchmarking
topics are highest priority for SCDOT?

SCDOT Response:

No Change. SCDOT is primarily interested in benchmarking governance practices, organizational readiness,
cybersecurity, Al governance, data governance, IT/OT governance, and industry leading practices relevant to
transportation agencies.

Question 111:
3-5 Year Modernization & Al Roadmap. How is the 3-5 year modernization & Al Roadmap different than "3-5
Year Implementation Roadmap" noted in section 3.4.27

SCDOT Response:

No Change. These activities and deliverables are intended to build upon one another. Section 3.2.2.3 focuses on
identifying, prioritizing, and sequencing modernization and Al initiatives. Section 3.4.2.1 focuses on translating
those recommendations into an actionable implementation approach, including governance, funding,
procurement, and execution planning. Section 3.4.2.2 focuses on identifying and sequencing future initiatives and
procurement opportunities that extend beyond the scope of this engagement. While related, each deliverable
serves a distinct purpose and level of planning detail.

Question 112:
Strategic KPIs aligned to safety, mobility, efficiency, and Al maturity. Does SCDOT have existing strategic KPIs
or a performance measurement framework that the new KPIs should integrate with?

SCDOT Response:

No Change. No. SCDOT does not currently maintain an enterprise performance measurement framework that
new KPIs must align with. Offerors should recommend KPIs and performance measures they believe are
appropriate to support the objectives of the engagement.

Question 113:

The Contractor shall deliver final versions of: -Enterprise IT/OT Strategic Plan, Al Strategic Plan, Data Strategic
Plan, Business Impact Assessment Report (Assessed Applications), Final Application Tiering Matrix, Investment
Prioritization Model, 3-5 Year Implementation Roadmap, KPI & Performance Monitoring Framework. For
purposes of estimating level of effort, please confirm these are updates and finalization of deliverables that have
been created in prior Phases (though the names may not exactly align) and not newly created deliverables.

SCDOT Response:

No Change. Yes. These deliverables are expected to be developed and refined throughout the engagement and
represent the final versions of work products created during earlier phases. They are not intended to be entirely
separate or newly initiated efforts at the conclusion of the project.

Question 114:

Follow-On Engagement Portfolio with 12-36 month sequencing roadmap. Confirming that participation in follow-
on engagements is not restricted for the awarded contractor, even though they are separately procured?
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SCDOT Response:
No Change. Correct. Participation in any future procurements is not restricted by participation in this engagement
unless otherwise prohibited by applicable law, regulation, or procurement policy.

Question 115:
Kickoff meeting within ten (10) business days of Notice to Proceed. What is the expected duration between
contract award (07/16/2026) and Notice to Proceed?

SCDOT Response:

No Change. Once the Intent to Award has been posted, a protest period will begin in accordance with the South
Carolina Consolidated Procurement Code. Upon expiration of the protest period, the contract term will commence,
and the awarded vendor will receive a Notice to Proceed via email.

Question 116:

Technical Approach & Understanding 12 pages. We would like some guidance on the page limit for this section.
The soliciation document states: "clearly describe how each required deliverable identified in Section Il will be
developed, including methodology, tools, stakeholder engagement, and expected outputs..." Given there are 40+
deliverables requested in the scope section, it doesn't appear to leave reasonable room to elaborate on each
deliverable and stay within the 12 page limit. Will the Agency allow exceptions to page limits for the technical
approach & understanding?

SCDOT Response:

No Change. No. The page limitations remain unchanged. Offerors are expected to present a concise and
organized approach that demonstrates their understanding of the scope and methodology for delivering the
required outcomes. SCDOT does not expect a detailed narrative for every individual deliverable.

Question 117:
Minimum font size 11-point (10-point allowed for tables). Do graphics, callouts, and figure captions need to meet
the 11-point minimum, or is the table exception extended to visuals?

SCDOT Response:
No Change. Graphics, callouts, and figure captions may use a font size smaller than 11-point, provided they
remain legible and professional. The 10-point exception is not limited solely to tables.

Question 118:

Labor Rate ($): Base hourly rate (no overhead, fringe, G&A or profit). The solicitation requires offerors to provide
both an unburdened labor cost rate (which excludes fringe benefits, overhead, G&A, and profit) and a fully
burdened hourly rate. We respectfully request that the requirement for the unburdened labor cost rate be removed
from the solicitation as the government's obligation and offeror's pricing basis will be the fully burdened hourly
rate.

SCDOT Response:

No Change. The solicitation requires offerors to provide both unburdened labor cost rates and fully burdened
hourly rates. The unburdened labor cost rates are necessary to support the Government's evaluation of proposed
labor costs, including assessment of cost realism, labor category pricing, and application of indirect rates.
Therefore, offerors shall provide both unburdened and fully burdened rates as required by the solicitation.

Question 119:
Hourly Loaded Rate must be greater than or equal to the Labor Rate. Are travel and other direct costs (ODCs)
intended to be included in the loaded rate, or should they be priced separately?

SCDOT Response:

No Change. The Hourly Loaded Rate shall include all applicable indirect costs and profit associated with the labor
category. Travel costs and Other Direct Costs (ODCs) are not included in the Hourly Loaded Rate and shall be
proposed and reimbursed separately, if authorized under the resulting contract and task orders.

Question 120:
Is there a preference for local vendors?
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SCDOT Response:
No Change. Preferences to not apply for this solicitation as this is a Request for Proposals (RFP).

Question 121:
What is the annual budget allocated for this RFP?

SCDOT Response:

No Change. SCDOT has an approved budget for this project; however, that information will not be disclosed.
Vendors are requested to provide their most competitive pricing in accordance with the pricing sheets included in
the solicitation.

Question 122:
Work will be onsite or remote?

SCDOT Response:
No Change. SCDOT does not have specific requirements regarding onsite versus remote delivery. Offerors should
propose the approach they believe is most effective to successfully complete the engagement.

Question 123:
Can vendor provide entire services from offshore location (outside US geography)?

SCDOT Response:
No Change. Please refer to section VII. TERMS AND CONDITIONS -- B. SPECIAL under clause OFFSHORE
CONTRACTING PROHIBITED (FEB 2015). Offshore contracting is prohibited for this solicitation.

Question 124:
Who are previous incumbents on this project?

SCDOT Response:
No Change. There is no incumbent contractor for this engagement.

Question 125:
We kindly request a 1-2 week extension of the proposal submission deadline to ensure a thorough and high-
quality response.

SCDOT Response:

Change. Please refer question 13.
Question 126:

What is the total budget for this contract?

SCDOT Response:

No Change. SCDOT has an approved budget for this project; however, that information will not be disclosed.
Vendors are requested to provide their most competitive pricing in accordance with the pricing sheets included in
the solicitation.

Question 127:
Is this single vendor or multi-vendor award?

SCDOT Response:
No Change. SCDOT intends to make a single award as a result of this solicitation.

Question 128:

To promote a fair and balanced allocation of risk under the contract, would the State be open to revising the
indemnification clause so that the Contractor’s obligation to defend and hold harmless the Indemnitees is limited
to claims that directly arise from the Contractor's own negligence or willful misconduct in the performance of
services? The current language appears to require indemnification for any claims “arising out of or in connection
with” the goods or services, regardless of fault, which could potentially expose the Contractor to liability for
circumstances beyond its control or for damages primarily caused by the State or third parties. Limiting
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indemnification to situations where the Contractor is directly responsible would align with standard industry
practice, ensure the Contractor is not assuming uninsurable or disproportionate risk, and provide both parties with
greater clarity regarding their respective responsibilities. Additionally, would the State be willing to clarify that the
Contractor shall have the right to control the defense and settlement of any such claims, so the Contractor is not
bound by decisions in which it did not participate?

INDEMNIFICATION-THIRD PARTY CLAIMS - GENERAL (NOV 2011)

Notwithstanding any limitation in this agreement, and to the fullest extent permitted by law, Contractor shall
defend and hold harmless Indemnitees for and against any and all suits or claims of any character (and all
related damages, settlement payments, attorneys' fees, costs, expenses, losses or liabilities) by a third party
which are attributable to bodily injury, sickness, disease or death, or to injury to or destruction of tangible
property to the extent it directly arises from the negligence or willful misconduct of the Contractors during
the provision of services under this Contract. ; however, if an Indemnitee's negligent act or omission is
subsequently determined to be the sole proximate cause of a suit or claim, the Indemnitee shall not be
entitled to indemnification hereunder. Contractor shall be given timely written notice of any suit or claim and
shall have the right to control the defense and settlement of such suit or claim. Contractor's obligations
hereunder are in no way limited by any protection afforded under workers' compensation acts, disability
benefits acts, or other employee benefit acts. This clause shall not negate, abridge, or reduce any other
rights or obligations of indemnity which would otherwise exist. The obligations of this paragraph shall survive
termination, cancelation, or expiration of the parties' agreement. This provision shall be construed fairly and
reasonably, neither strongly for nor against either party, and without regard to any clause regarding
insurance. As used in this clause, "Indemnitees" means the State of South Carolina, its instrumentalities,
agencies, departments, boards, political subdivisions and all their respective officers, agents and
employees. [07-7B100-2]

SCDOT Response:
No Change. No SCDOT will not revise the INDEMINIFICATION-THIRD PARTY CLAIMS — GENERAL (NOV
2011).

Question 129:

In the interest of establishing clear and equitable contractual responsibilities, would the State be willing to revise
the indemnification clause so that the Contractor’s obligation to defend and hold harmless the Indemnitees is
limited to claims, investigations, or fines arising from disclosures of government information that are directly
caused by the Contractor’s negligence or willful misconduct? The current language appears to require
indemnification for any disclosure “arising out of or in connection with” the Contractor’s work, regardless of fault,
which could expose the Contractor to liability for circumstances beyond its control or for incidents primarily caused
by the State or other third parties. Limiting indemnification to situations where the Contractor is directly responsible
would better align with industry standards, ensure the Contractor is not assuming disproportionate or uninsurable
risk, and provide both parties with clearer expectations regarding their respective responsibilities. Would the State
be open to this revision to help ensure a more equitable and manageable contractual relationship?

INDEMNIFICATION - THIRD PARTY CLAIMS — DISCLOSURE OF INFORMATION (FEB 2015)

(a) Without limitation, Contractor shall defend and hold harmless Indemnitees from and against any and all
suits, claims, investigations, or fines (hereinafter “action”) of any character (and all related damages,
settlement payments, attorneys’ fees, costs, expenses, losses or liabilities) by a third party which arise out of
or in connection with a disclosure of government information (as defined in the clause titled Information
Security - Definitions) to the extent it is caused by the negligence or willful misconduct of contractor, its
subcontractors at any tier, their employees, workmen, servants, or agents, (b) Indemnitee must notify
contractor in writing within a reasonable period of time after Indemnitee first receives written notice of any
action. Indemnitee’s failure to provide or delay in providing such notice will relieve contractor of its obligations
under this clause only if and to the extent that such delay or failure materially prejudices contractors ability
to defend such action. Indemnitee must reasonably cooperate with contractor's defense of such actions
(such cooperation does not require and is without waiver of an Indemnitees attorney/client, work product, or
other privilege) and, subject to Title 1, Chapter 7 of the South Carolina Code of Laws, allow contractor sole
control of the defense, so long as the defense is diligently and capably prosecuted. Indemnitee may
participate in contractor’'s defense of any action at its own expense. Contractor may not, without Indemnitee’s
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prior written consent, settle, compromise, or consent to the entry of any judgment in any such commenced
or threatened action unless such settlement, compromise or consent (i) includes an unconditional release
of Indemnitee from all liability related to such commenced or threatened action, and (ii) is solely monetary in
nature and does not include a statement as to, or an admission of fault, culpability or failure to act by or on
behalf of, an Indemnitee or otherwise adversely affect an Indemnitee. Indemnitee’s consent is necessary for
any settlement that requires Indemnitee to part with any right or make any payment or subjects Indemnitee
to any injunction. . Contractor’s obligations under this clause shall survive the termination, cancellation,
rejection, or expiration of the contract. This provision shall be construed fairly and reasonably, neither strongly
for nor against either party, and without regard to any clause regarding insurance. (d) “Indemnitee” means the
State of South Carolina, its instrumentalities, agencies, departments, boards, political subdivisions and all
their respective officers, agents and employees. [07-7B102-1]

SCDOT Response:
No Change. No SCDOT will not revise the INDEMNIFICATION - THIRD PARTY CLAIMS — DISCLOSURE OF
INFORMATION (FEB 2015)

Question 130:

To clarify ownership and use rights, would the State be willing to revise the data ownership clause so that all data,
material, and documentation prepared exclusively for the State under this contract would belong to the State,
while the Contractor retains ownership of any preexisting or independently developed data, material, and
documentation? In addition, would the State consider including language regarding a non-exclusive, royalty-free
license to use any preexisting intellectual property embodied in the deliverables for internal purposes? This
revision would align with standard industry practice, protect the Contractor’s proprietary assets, and ensure the
State can fully utilize the deliverables for its internal needs.

OWNERSHIP OF DATA and MATERIALS (JAN 2006)

All data, material and documentation prepared exclusively for the state pursuant to this contract shall belong
exclusively to the State; Contractor’'s preexisting or independently developed data, material, and
documentation remain the property of the Contractor, but the State is granted a non-exclusive, royalty-free
right to use any preexisting intellectual property embodied in the deliverables for internal purposes. [07-
7B125-1]

SCDOT Response:

No Change. The State does not intend to modify the data ownership provisions of the solicitation. The State will
retain ownership of all data provided to the Contractor and all deliverables, work products, materials,
documentation, analyses, reports, and other items created, developed, or produced under this Contract.
Contractors may retain ownership of their preexisting proprietary tools, methodologies, templates, software, and
intellectual property; however, any deliverables provided to the State pursuant to this Contract shall become the
property of the State.

Question 131:

To help ensure a fair and manageable allocation of risk, would the State consider including a limitation of liability
clause in the contract that (i) disclaims all liability for consequential, incidental, special, and punitive damages,
and (ii) caps the Contractor’s total aggregate liability at the total fees paid under the contract? This approach is
standard in the industry and provides both parties with greater certainty regarding potential exposure. Disclaiming
consequential damages and establishing a reasonable liability cap helps prevent disproportionate risk relative to
the contract value, ensures that the Contractor can secure appropriate insurance coverage, and supports the
Contractor’s ability to offer competitive pricing. At the same time, the State’s interests remain protected by the
cap, which is set at a multiple of the total contract fees. Would the State be open to negotiating such limitations
as part of the final contract terms?

SCDOT Response:

No Change. Itis the intent, as part of the engagement, to identify up to 15 applications to complete a Business
Impact Assessment. The contractor will not be installing any applications or access DOT systems. The BlA is
primarily an administrative exercise working with DOT business owners to document recovery of critical systems
supporting DOT operations.
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